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1. Onucanue o0caeayeMoro oobexkTa

OOBEKT MOIKET BH6I/IpaTBC${ CTYACHTOM CaMOCTOATCIbHO IO COINIaCOBAHUKO C

mpernoaaBaTeCJIEM UK JaHHBIC MOI'Y T OBITH IpEaoCTaBICHEBI IPEIIOAaBaTCiICM.

B »s10it yacTu KypcoBo#t pabOTHI JOTKHO OBITH JAaHO OMUCAHHUE MPEANPHUATHS WIH YaCTH
NpEANpUITUs, HA KOTOPOM MPOBOJAMUTCA WM IUIAHUPYETCS MPOBEICHHE SHEPTEeTHYECKOIO

00cIeJ0BaHuUs C IIEBI0 Pa3padOoTKU MPOTPaMMBbI SHEPTOCOEpEKESHHUS.
Jlanee 101KHBI OBITH OITUCAHBI PE3yIbTaThI MPOBEACHHOTO SHEPTETUYECKOTO 00CIEI0BAHUS:

e 00BEM HOTpe6J'I€HI/I${ 10 BCEM BHAaM HOTpe6J'I$IeMBIX pPECYpCOB;

® YJCJbHBIC ITIOKA3aTCIIN 3HepFOHOTpe6J'IeHI/I}I;

® PC3YJbTAThI CPABHCHUA C HOPMATUBHBIMHU MOKA3aTCIEIMU,

® pPC3YyJbTaTbhl CpPABHCHUA C HAWIYUYIIUMU AOOCTYIIHBIMU TCXHOJOTUAMU WJIA

IIpaKTHUKaMHU.

2. OnucaHue npeajaraeMbiX IHepProcoeperauiux MeponpusiTHii

[lo wroram mpOBENCHHS SHEPTETUUECKOTO OOCIIEJTOBAHMS OIHCHIBAIOTCS BO3MOIKHBIC
MEpPONPHUATHA IO DSHEPTOCOEPEKEHUIO M TOBBIICHUIO 3HEpPTeTHYecKOd 3(ddexkTuBHOCTH
obcnenyemoro oOwekra. IlokaspiBaeTcss HMX BIHMSHHUE Ha OJHEPreTHYECKYIO S(P(PEKTUBHOCTH
TEXHOJOTHYECKHX MPOIECCOB MPEANPHUITHS, OKAa3aTeNIN SHEPTONOTPeOIeHNs, SHEPTOEMKOCTD
POy KUK, TPOU3BOIUMON npeanpustueM. OLUEHKH JOJKHBI OBITh JaHbl Ka4eCTBEHHO, IO
BO3MOXHOCTH, B KOJHWYECTBEHHOM BBIp&KEHUU. YacThb MeponpusiTuil (WIM BapUAHTOB
MEpONpPUATHI) Ha 3TOM 3Tame MOTLYT OBITh OTOPOIIEHBI MO Pa3IMYHBIM COOOPAKEHUIM
Hepeaanu3yeMOoCTH (TEXHHYECKUE BOSMOKHOCTU MPEANPHUATHUS, PHIHOYHBIC YCIIOBUS, HAIIPUMED,

OTCYTCTBHUC BO3MOXKHOCTHU IMMOJIYUCHUA HYKHOTO O60py,I[OBaHI/ISI )51 T.H.).

3. OmnpenejieHne YHePreTHYECKUX U IKOHOMHYECKHX I (PpeKTOB NPoeKTOB

KOHKpCTI/BI/IpyIOTCS{ TCXHUYCCKHUC M TCXHOJJOTHYCCKUC IIOKa3aTCJIn IO MHpeajiaracMbiM

MEpOTPUATHSIM:

® J[IJIAHOBOC CHHMXXCHHC HOTpCGJ’IeHI/Iﬂ MO0 COOTBCTCTBYIOIIUM MEPOIIPHUATHIO pECYPCaM ;
® OICHKAa UBMCHCHUA YJACIBbHBIX ITIOKA3ATCIT el;

¢ CpaBHCHHUC C TCKYyUIMMHU (Ha MOMCHT O6CJ'ICI(OBE[HI/I}I) 3HAYEHMSIMH IIOKa3aTelei



SHEPronoTpedIeHus U S3HEProd3PPEKTUBHOCTH
¢ CpaBHCHHUC C HOpMATHUBHBIMU MOoKa3aTe/LsIMU,

¢ CpaBHCHHEC C HAMJITYYIIHMMHA JOCTYITHBIMH TCXHOJIIOTUAMHU U IIPAKTUKAMMU .

OnenuBaeTcsi HOTPeOHOCTh B (PMHAHCOBBIX PECypcax U BPEMEHHBIE apaMeTphl pean3aluu
IUTAHUPY EMBIX 3HEpTocOeperarommux npoekToB. OIeHKa KaluTal0BIOKEHUN MOXKET P OBOIUTHCS
KaK 10 CMETHBIM HOpPMAaTHBaM, TaK M IO YKPYNHEHHBIM IIOKAa3aTEJIsM CTOUMOCTH OOBEKTOB-

aHaJIOT'OB.

Heob6xonuMo nonpoOHo omucath 3G@eKThl dHEprocOeperaronero NpoeKra, KeaaTelbHO

OIMNCaThb BHCIIHHC 3(1)(1)6KTLI IPOCKTA — SKOJIOTUYCCKUC U CONUAJIbHBIC.

Omucanue HKoTOTHUECKUX 3(PGPEKTOB MPOEKTa JOJDKHO JaBaTh OTBETHI Ha CIICAYIOMINS
BOMPOCHI:

*  BaxHEHWmMe mNpoOJIEMBI, Kacarolluecs OKPYXKalIIel cpeabl, €ClIu NpeaAnpHsTHe
OKa3bIBACT BIMSIHUE HA SKOJIOTHIO;

*  KOJIMYECTBEHHAs M Ka4eCTBEHHAs OIIEHKA BO3/ICHCTBUM;

* y4eT B pa3paboTke mpoekra TpeOOBaHWIA W TPaBWI, KACAIOUIUXCS JOIYCTUMOIO
BO3/EHCTBUS Ha OKPYIKAIOILYIO CPENY;

*  BBIBIICHUE MEP JJISI CMATUEHUS HEOIATONIPUATHBIX BO3ICMCTBHI HA OKPY KAIOIIYIO CPEIy
U JIJI1 BO3MOYKHOTO yCHIICHHS OJIarOTPHSITHBIX BO3ICHCTBHIA.

HCO6XOI[I/IMO OLCHHUTDH OXXKHNAACMBIC BOBHGﬁCTBHH, HX I'paHULBI 1 MCPBI IJI UX CHUKCHUS.

D¢ dexTrl PHEPTOCOEpEraronero NPoeKTa OIEHUBAIOTCS JJIS MPOCKTA U JIJISI PEATPUATH —
BIIUSTHHE SHEPTOCOEperaromiero npoekTa Ha BCe AIIEMEHThI IEHEKHBIX TTOTOKOB MPEATPHUSATHS.
Jlanee BbIOMpaeTCS METOJ OIECHKH 3KOHOMUYECKOW 3()PEKTHUBHOCTH, MOAXOMSIIHA s
KOHKPETHBIX YCIIOBUH peau3aliyl IUIAHUPYEMBIX MPOEKTOB — «C IMPOEKTOM-0€3 MPOEKTay,

IIPUPOCTHON METON.

4. O1neHKa 3 KOHOMHYeCKOM 3q)q)eKTI/IBHOCTI/I OTAC/IbHBIX POCKTOB 3Hepr0c6epemeﬂml

Jlnst KaXxI0To MPOeKTa JToJKHA OBITh pa3paboTaHa OT/eNbHAs pacuerHast Moaelb. [1epBoiii
BapUaHT — B 0a3UCHBIX LIEHAX, BTOPOHl — B AedaupoBaHHBIX. MHAECKCH 1e(IsITOPBI JOTKHBI
COOTBETCTBOBATh IPOrHO3Y MHUHHCTEpPCTBA 3KOHOMUYECKOro pa3Butus Pd, onyOankoBaHHOMY

Ha 0UIHATIBHOM caiite MUHUCTEpCTBA.



Mopenb 10JIKHA CONPOBOXKIATECS YKa3aHUEM TE€X YCIOBUW U JIOILY LIIEHUH, IIPU KOTOPBIX
OPOBOJMIOCH MOJEIHUPOBaHUE. YCIOBHSA, BBIOOP KOTOPBIX OCYIIECTBISUICS CTYJEHTOM
CaMOCTOSTEJIBHO, JKeIaTeIbHO 00OCHOBATb.

OO6u1uii cMUCOK BOMIPOCOB, PACKPHIBAEMbIX B OTHOLIEHNUHU IPUHLIUIIOB IOCTPOEHUS paCUETHON
MOJIEJIH, BKIIKOYAET:

® YUYTEHHBIC HAJIIOTH, C YKa3aHUEM CTaBKU;

® HCNOJNBb30BAaHHBIE TIPU  MOJEIMPOBAHMM ympouieHUss B  chepe  yuera,
HaJIOTOOOJI0KEHHUs, IPOTHO3UPOBAHMUA (eciau ObUIM  ClleJlaHbl  CIeLUalIbHbIE
YIPOILEHUS);

® ypOBEHb HHIIALINH,

e HOpPMBI aMOpTH3alMM, NPHUHUMAEMble JUIsI AKTUBOB (MOXHO HCIIOJIb30BaTh
YCPEIHEHHY0 HOPMY aMOPTHU3aLUH JJIs1 Ka>KA0U TPy bl OCHOBHBIX CPEJICTB).

WcxoHble faHHBIE 110 TOCTOSHHBIM 3aTParaM T'OTOBSATCS B BUJI€ CMEThI 3aTpaT 3a BBIOpaHHbIN

HepHuoJ BpeMEHH (3a roj1, KBapTan).

5. OueHka IKOHOMHYeCKOH 3 (PeKTHBHOCTH NPOrPaMMBbI IHEProcoepeKeH st

B aroMm paspgene miaHupyeMble S3HEprocOeperaronme IpoeKThl T0IKHBI OBITh COOpaHbBI B
IporpamMmy SHeprocOepekeHusI.

Crpoutcsi pacyeTHass MOJENb OIEHKH JKoHOMHUYecKoil shdexTuBHOCTH I[Iporpammer
sHeprocOepexeHus, SHeprocoeperaronue NpoeKThl 00bEAUHAIOTCS HA YPOBHE SHEPTETHUECKUX U
SKOHOMUYECKUX 3P (HEKTOB.

[Toxazarenu appexruBHOCTH [IpOorpamMmmel sHEpTrOCOESPEIKCHHS OLICHUBAIOTCS HA OCHOBAaHUI
00beIMHEHHOTO JICHES)KHOTO TIOTOKA paHee pa3paboTaHHBIX MPOEKTOB. [Ipr TOM J1OJKHBI OBITH
BBIOpaHBl OJIMHAKOBBIE (BO3MOJKHBIC) YCIOBUS COBMECTHON peaju3alud POEKTOB.
OO0s3aTenbHBIC K pacyeTy MoKazaTes i 5KOHOMUYeCKOH 3 (PEeKTUBHOCTH:

e  UucThIil TUCKOHTUPOBAHHBIN 10XO/T;
e JIMCKOHTHUPOBAHHBIN CPOK OKYITAEMOCTH;
e BHyTpeHHs1 HOpMa JOXOJHOCTH;
e UHaekc T0XOIHOCTH.
Ecau Ilporpamma sHeprocOepeXeHUss W TOBBIIICHHS SHEPreTHUYECKOW 3(p¢EeKTUBHOCTH

pa3pabaTbiBaeTcsl ISl PEryJupyeMOil OpraHu3alud, TO O0O0s3aTENbHOM SBISETCA OLICHKA



Tapu(HBIX MOCIEACTBUN IPUHATHS IPOTPAMMBI K peaTH3aIUH.

B cnyuae momyueHus mnokasareseil 3KoHOMUYECKOH 3()( eKTUBHOCTH, HENPHUEMIIEMBIX C
TEOPETUYECKOM TOYKM 3peHus ansd peanuszanuu [Iporpammsbl, pa3pabaThIBalOTCs pa3iUyHbIe
Ha0opbl 3HeprocOeperaromux NPOEeKTOB — BapuaHThl [Iporpammsl 3HeprocOepexeHus,
OTJIMYAIOLIUECS 10 COCTABY MPOEKTOB, TOCJIE0BATEIBHOCTH UX BBIIIOJHEHUS — JJIs 0OecrieyeHus
JOCTY)KEHUS] MPUEMJIEMBIX IOKa3aTeledl AKOHOMUYECKON A(PPEKTUBHOCTH ISl NPUHATUA
[IporpamMBbl 3HEpPTOCOEPEIKEHHS 1 TIOBBIICHUS SHEPTETHIECKON A PEKTUBHOCTH K peaTH3aIyu.
Ha nanHoM sTane Takue pacueTsl yxKe SBISIOTCS BapuaHTaMu ontuMuzanuu [IporpaMmel.

[TosicHUTENIbHAS 3aIIMCKA K PACYETHOM MOJEIH JOJIKHA COJICPKaTh A HAJIU3 PUCKOB.

Paznen momxeH comepkaTh TUIBI M ONMCAHUE OCHOBHBIX PHCKOB II0 IIPOEKTY, UX OLICHKY
(Ka4eCTBEHHYIO OIICHKY BEJIWYUHBI PHUCKAa W/WIMW KOJIMYECTBEHHYIO OIICHKY BEpPOSTHOCTH
peanu3aluy pucka U CTENEHU MOTEHUUAIBHOTO yiep0a), CnocoObl yrpaBieHUs] pucKaMu (UX
CHIKEHMSI, pacpeieIeHUsI MEXIY YUaCTHUKAMH) U Mpe/jlaraéMble TapaHTHH HHBECTOPAM.

Onenka u nzydenue pucko [IporpaMmel sHEprocOepeKeHUs U MOBBILICHUS SHEPTETUIECKON
3 (GEeKTUBHOCTH TaKXke, KaK M JJIsI 1I00OTO MHBECTULIMOHHOTO MPOEKTA, JOJKHA HAUWHATHCS C
BBIABJICHUS (DAKTOPOB, KOTOPHIE MOTYT MOBIUATh Ha pe3yJsibTaThl [IporpaMMbl M mpuBecTH K
OTKJIIOHEHHIO X0/a peanu3anuu [IporpaMMsl OT 3am1aHupoOBaHHOTO BapuaHTa. Beidop (akxtopos
PUCKOB 3aBUCUT OT CyTH BXxoasmux B IIporpaMmy TpOeKTOB U 0COOEHHOCTEH
OTPACIIH/TIOJ0TPACIH.

Jna noapoOHOro ananau3sa BeIOUparOTCs (PaKTOPbI, KOTOPBIE UMEIOT JOCTATOYHO BBICOKYIO
3HAYUMOCTb W BEPOSATHOCTh s pa3pabaTeiBaeMoil mporpammbl. CreHapuu pa3BUTHA
[IporpamMmsbl Moapa3syMeBarOT NE€TAIBHOE M3YyUYEHHE HECKOJBKMX BO3MOJKHBIX BapHAaHTOB €€
pa3Butus. Co3aHue CliEHapueB MOXKET ObITh OCHOBAHO Ha Pa3IMYHBIX IPOrHO33aX Pa3BUTHA
pbIHKa, PETyJIATOPHON Cpellbl, BapUaHTaX CTOMMOCTHU OOOpYyJOBaHUS U pa3MepOB 3aTpar,
pa3nUYHOM PBIHOYHOW CTpaTeruu npeanpuarus, peanusyrouero Ilporpammy. Kaxneii us
CLIEHApHEB aHAJIN3UPYETCS CTaHIapTHBIMUA METOIAMH, @ COBOKYITHOCTB II0JTy YEHHBIX IIOKa3aTelen
OTpPaXAET CIEKTP BO3MOXKHBIX PE3YJIbTATOB peanu3anuu IIporpamMmsl.

CueHapuu MOTYT OBITH OIMCAHbI OTJIEJIBHO, B pa3jiesie aHajlnu3a PUCKOB, MJIM B OCHOBHOMN
yacTtu [Iporpammsl. ['paduku 4yBCTBUTENEHOCTH, ABISAIONIMECS BAPHAHTOM CLIEHAPHOTO aHAJIN3a,
pe3yJbTaThl aHAIN3a PECTaBISAIOTCS B BUE I'pa)MuecKoi 3aBUCUMOCTH UTOIOBOIO IIOKA3aTesIs]

OoT m3MeHeHui sroro Qakropa. Ecnu [IporpamMmma mmMeeT HECKOJBKO CIIEHAPUEB pPa3BUTHS,



KOTOpPBIE CPOPMYITUPOBAHBI KaK «0a30BBI, «IIECCUMUCTUYCCKHUID U «ONTUMHCTUYECKIID)
CLIEHApUH, TO Tpa(UKH YyBCTBUTEIBHOCTH MOKHO MTOCTPOUTH TOJIHKO JJIsl 6a30BOTO CIIEHAPUS
IPOEKTA.

OTtknonenne axropa, mpu KOTOPOM HTOTOBBII Mokaszarenb [IporpamMel mepectaer ObITh
pUEMIIEMbIM, SIBISETCS MPEIeIbHO JOIMYCTUMBIM 3HaUeHUEM (haKTOpa U MOKET OBITH OT/I€IIBHO
paccMOTpPEHO B aHaIU3e PUCKOB. PekoMeH1yeTcst mpoaHaIu3upoBaTh 1 000CHOBATH BEPOSATHOCT
(MM HEBO3MOJKHOCTH) U3MEHEHHS (paKTOpa HEONPEaeICHHOCTH Ha BEIUYHMHY OOJBIIYIO, YeM
npeaeapHo JonmycruMas. Eciii B paMkax mpoekTa mpeayCcMOTPEHbI MEepPOTIPHSITHUS, HAIIPaBJICHHBIC
Ha CHI)KEHHE PUCKOB, OHU JOJKHBI OBITh YIOMSIHYTHI B MOSICHUTENILHOM 3aMUCKE K PacueTHOM

MOJEIH.

6. OnTuMH3aIHs TPOTrPaAMMBbI IHEProcoepeKeHu st

OnTtuMu3zanus IporpaMMbl SHEPTOCOEPEKEHUS MMPOBOJUTCS IO BBHIOPAHHOMY CTYJICHTOM
KPUTEPHIO, KOTOPBIH OnpeesnseTcs u3 uejei paspadaTbiBaeMON MPOrpaMMbl S3HEPTOCOEp SKEHUA,
KOTOpbIE B CBOIO OYe€pelb OIpPEAENICHbl M3 CTPAaTerud KOPIOPATHUBHOIO YPOBHS U
paccMaTpuBaeMOro MpeanpusaThsS. ITO MOXKET OBITh JI000H M3 ToKazaTeael SKOHOMHUYECKOM
3 ($EKTUBHOCTH C YUETOM OTPaHUUSHHI 110 POCTY Tapuda peryaupyeMbIx OpraHu3aluii, TAlKe B

Ka4eCTBE KPUTEPUS MOXKET OBITh BBIOpaH MUHUMYM ITOTPEOHOCTH B (PMHAHCOBBIX pecypcax.
B kypcoBoii paboTe 70JKHBI OBITH HCIIOIB30BAHBI CIIEY FOIIIME METO/bI ONITUMH3ALUH:

® PpaHXUpPOBAHUA

e MeToh aHanu3a uepapxuii (MAN).

[Ipu onTUMHU3aMK METOOM aHAJIM3a UEPAPXHUI TPeOYyeTCs OMMCaTh JePEBO MEJIeH , BKITIoUast

1enu cTekxosaepos [IporpamMmbl sHEproCcOepeKEHNUS.

B cnywae momydeHHs SKOHOMHYECKHMX TMokaszaTeneil spdexruBHoctu Ilporpammel, He
COOTBETCTBYIOLIUX TEOPETHUECKHMM TpPeOOBaHMAM K  IOKa3aTelsiM  3KOHOMHYECKOH
3p(HEeKTUBHOCTH WIM CTPATETMUECKUM LEeNsIM npeAnpustusi, u3 llporpaMmbel MOTyT OBITH
UCKIIFOYEHbI HanMeHee 3(P(EeKTHBHBIE TMPOEKTHl 3HEProcOEepeKeHUsI, OJHAKO JOJHKHO OBITh
[IPOAHAJIU3UPOBAHO BIMSHUE 3TOr0 MCKIIOYEHUS KaK Ha CTpaTeTH4YecKHe LEeau, TaKk U Ha

MOKa3aTeIn SHEPTETUIECKOH AP (DEKTUBHOCTH TIPS IMPUATHS.

BBIBO,I[BI o pa60Te JOJIKHBI COACPKATH OITHMHU3UPOBAHHYIO IIO0 DSKOHOMHYCCKHM



NOKa3aTessIM POrpaMMy SHeprocOepeskeHus ¥ OBBIICHUS SHEpreTu4eckoi 3 peKTUBHOCTH C

MPUBEJCHUEM CIEIYIONUX CBEICHUM:

® [UIAHOBOE CHIDKCHUE NOTPEOJICHHS 110 COOTBETCTBYIOIIMM MEPOMPHUSITUIO pECypcaMm;

® OIICHKA M3MCHEHUS Y ICIbHBIX IIOKA3aTeICH;

o CpaBHCHUC C TIICPBOHAYAJIbHBIMH 3HAYCHHUAMU rmokasarenei 3HepFOHOTp66HeHHH u
3HEPro’peKTUBHOCTH;

® CpaBHCHHE C HOPMATHBHBIMU MOKA3aTEISIMU;

° CPaBHCHHUC C HAWMJTYUIIUMHU JOCTYIIHBIMU TCXHOJIOTUAMHU U IPAKTUKAMH,

e [IOKa3aTel S3KoHOMHU4ecKoi appexTuBHOCTH [IpOorpaMMme.

WTOrOBBIi OTYET HOJIKEH COMPOBOXKIATHCS (ailioM ¢ pacueTHON MOIebIo, caenanHoi B Excel,

B KOTOPOM JOJKHBI OBITH BUAHBI OpMYITBI MK B (aiine popmara Project Expert.



